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How we work
From your requirements to delivery

This guide explains the approvals and steps that turn your watchstrap requirements into a confirmed order and finished delivery.

01 Your
requirements

Materials and product
specifications

02 Quotation

USD prices, quantities
and terms

03 Sample
approval

Development and bulk
samples

04 Production and
QC

Manufacture and final
inspection

05 Delivery

Final payment and
shipping

The approval sequence

Inquiry > Specification > Quotation > Development sample > Written approval

Order confirmation > Deposit > Bulk sample > Written approval

Bulk production > Quality control > Final payment > Shipping

One agreed reference

The approved bulk sample and final specification guide production and quality checks. The accepted quotation and order confirm quantities, USD
prices, payment and delivery terms.
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Share your requirements
01 Materials and product specifications

Tell us what you need

Share your design, reference strap, drawing or photographs, together
with quantities, destination and target delivery date.

Tell us your preferred materials and any components or packaging you
will supply. AKC reviews feasibility and confirms the scope with you.

Confirm the specifications

Materials and product specifications are agreed for each variation.
Specifications include the required dimensions, construction, stitching,
finishing, hardware, branding and packaging.

Use the technical drawing on the next page as a guide to the details to
verify. AKC confirms the project-specific drawing and requirements
before sampling.

Approve the final specification and bulk sample in writing before bulk
production.
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Technical drawing: approval guide
Illustrative only - confirm your own materials and specifications
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A  Widths

Lug / buckle widths and taper

B  Lengths

Long and short section lengths

C  Thickness

Profile and end construction

D  Holes

Count, size, spacing and position

E  Stitching / edges

Stitch details and edge finish

F  Hardware / fit

Buckle, spring bars and adapters

G  Marking placement

Artwork size, position and orientation

H  Loops / keepers

Fixed / floating, width, fit and
position
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Confirm the quotation
02 USD prices, quantities and terms

Review the offer

Confirm each variation, quantity, USD price and included materials,
hardware, branding and packaging. Sample fees, additional charges
and shipping are stated separately or expressly included.

MOQ: 50 complete straps per variation and lug width. Confirm all
variation and size splits in the quotation.

Confirm quotation validity, sample and bulk production lead times,
payment milestones and the agreed shipping term.

Agree responsibilities

Confirm who supplies materials, components and packaging. Agree
their specifications, quantities, delivery and suitability before use.

Confirm any required shipping documents for the chosen materials and
destination.

Record changes in writing before proceeding. Rates are reviewed every
six months; accepted orders follow the agreed terms.
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Sampling and approval
03 Development sample, then bulk sample

Development
sample

Written sample
approval

Order confirmed
+ deposit

Bulk sample
prepared

Written bulk
sample approval

Bulk
production

Changes needed? Agree the revision, fee and timing; revise and review again before approval.

Approve the development sample

The Sample Quotation confirms quantities, USD charges, revision
allowance, payment and lead time. Sampling starts when the scope,
payment and required materials are confirmed.

Review materials, specifications, fit and finish against the agreed
requirements. Submit any changes together and approve the sample
revision in writing.

Approve the bulk sample

After order confirmation and deposit, AKC prepares a bulk sample
using the agreed bulk-order materials and final specification. Confirm its
quantity, timing and any charges in the order.

Approve the bulk sample in writing before bulk production. Resolve and
reapprove changes first. This sample and the final specification become
the production and QC reference.

Sample costs are credited toward a bulk order only when expressly
agreed in the quotation.
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Production and quality control
04 Manufacture to the approved bulk sample

Release bulk production

Confirm the order quantities, USD pricing, approved specification,
packaging and delivery terms. The quotation and order documents must
agree.

Bulk production starts after written order confirmation, agreed deposit
receipt, accepted materials and artwork, and written bulk sample
approval.

AKC confirms the production start and expected dispatch date. Sample
review time and manufacturing lead time are stated separately.

Check before shipment

AKC checks materials, dimensions, construction, finishing, hardware
and markings against the approved bulk sample and final specification.
Agree any additional inspection requirements in the order.

Resolve nonconforming items before final quality release and packing.

Changes after approval may affect cost and delivery. Agree revised
requirements and timing in writing before affected work continues.
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Shipping and follow-up
05 Final payment, shipment and support

Prepare for shipment

After QC, AKC confirms actual shipment quantities and the remaining
payment. Complete final payment according to the agreed schedule
before shipping.

Confirm the shipping term and named place, delivery address, carrier
arrangements and responsibility for freight, insurance, clearance and
duties. Manufacturing and transit times are separate.

Receive and check the delivery

The Commercial Invoice and Packing List use the same shipment
reference and actual shipped quantities. Any partial shipment requires
agreement.

AKC provides the agreed shipment documents and transport or tracking
reference.

Check delivery against the shipment documents. Report issues with the
order reference, affected quantities and supporting photographs within
the agreed claim period.
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AKC WATCHSTRAP

Inquiry Us!
Start your watchstrap project with AKC.

EMAIL

akcwatchstrap@gmail.com
WHATSAPP

+84 971 931 597

LOCATION

Vietnam
WEBSITE

akc-watchstrap.com


